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Introduction

Tri-County Ground Search and Rescue Group, Inc. is a self-sufficient, volunteer, professional emergency response organization specialized in ground search and rescue operations, internationally recognized as a leader, dedicated to excellence and continual improvement and strongly supported by the community and responsible public safety agencies. 

The team was incorporated in October 1987. Some members of the Moncton Fish and Game Association recognized the need for a formal search and rescue team in southeastern New Brunswick, and took steps to create a team.  TCGSAR received their call sign as “Team 6” being the 6th team created within the province.  Training is held on the first and third Wednesdays of each month, with weekend field exercises most months except December.  

The future for Tri-County is changing. The demand for courses to the general public as well as government organizations in such things as basic navigation, GPS and survival exists, and we need to be ready to respond to those needs. We also need to improve and maintain our relationship with law enforcement in our area of operation and beyond.

The lost or injured subject has no idea who the team is until we show up at their feet, and then they thank us for what we do. Until that moment happens it can sometimes feel like a thankless job. Tri-County is very fortunate to have a very good team of experienced and seasoned members who are dedicated to what they do. Without them this team would not be as successful as it is. We see this experience and dedication shine through time and time again during training and callouts throughout the province. 

General Planning Notes

· Over the five years that this plan will be in place, there will be a change in most if not all members of the executive. This strategic plan helps TCGSAR maintain focus and momentum, as executive members and management styles and personnel change. 

· TCGSAR is an organization made up of volunteers primarily located in South-East New Brunswick.  These Members not only support TCGSAR with their minimal membership dues, but with their time to deliver upon our commitments, which includes searching, training and fundraising.  TCGSAR must continually strive for increased Volunteer involvement by examining and responding to the needs and expectations of our valued volunteers. Volunteer satisfaction is a must, a key component being a balance between the commitment of time dedicated to the team, career and family priorities. 

· A strong commitment by the Provincial Search and Rescue association is needed to ensure the viability of not only TCGSAR but also all provincial teams.  The support, by the provincial organization, has increased recently and they have been very active in providing new equipment (radios, GPS, & computers), standardized training, and maintaining funding.  It is anticipated that this proactive approach by the Provincial Association will continue in the future.

· A plan has been developed by the Provincial SAR Association, which will see a partnership of various teams to enhance search and rescue capabilities in New Brunswick.  It is proposed that TCGSAR, Miramichi, and Sussex teams will form an alliance, which will cover the southeast sector of the province of NB.  This planning document primarily focuses on TCGSAR as a team; however, the proposed change has been considered but has not been included in the planning function.  As this change to the provincial system develops, the TCGSAR Strategic Plan 2010-2015 will have to be adjusted.

Mission Statement 

Upon request of the responsible authority, locate, access, stabilize and transport lost, missing and injured persons and locate and protect evidence in support of police investigations within our area of operation. Under exceptional circumstances and where special arrangements exist or can be created, operate outside our area of operations. 

· Support local, regional and national civil emergencies and disaster relief operations within the scope of our services objectives. 

· Provide highly trained and skilled human resources in sufficient numbers to provide professional, effective and efficient and scaleable service on a sustained 7 day-per-week and 24 hour-per-day basis without service degradation. 

· Certify and maintain membership to establish standards as required to support service commitments. 

· Maintain safe and modern equipment and facilities and insurance coverage necessary to support service objectives. 

· Constantly develop, maintain and improve policies, processes and standards, incorporating regionally, nationally and internationally recognized best practices wherever possible and deemed appropriate. 

· Respond quickly to service requests through efficient and effective activation of the membership in order to meet or exceed service commitments. 

Overview – Strategic Plan 2010-2015

1.  Team Assets and Records
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Goal 1.2: Seek a secure, indoor, facility for the CP and Trailer

Goal 1.3:  Seek a permanent establishment as TCGSAR Headquarters

2.  Team Capabilities

Goal 2.1: Membership- Recruitment and Retention
Goal 2.2:  Training Program
Goal 2.3 Instructor/Trainer Capability

Goal 2.4 Technology in SAR
Goal 2.5: Preventative SAR Plan
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3.  Corporate Relations

Goal 3.1: Public / Community Relations initiative

Goal 3.2:  Liaison with Police and other Partners
Detail – Strategic Plan 2010-2015

1.  Team Assets and Records

Goal 1.1:  Replacement plan for the CP & Trailer

TCGSAR has a very large investment in equipment, which includes the Command Post and Trailer.  Contained within the CP and trailer is a very extensive collection of equipment essential for the conduct of searches.  The CP and trailer will need to be replaced within the next 7 years, depending on usage. The executive will need to form a committee to determine the specifications of the replacement vehicle and develop a plan for the financing of this project.  To date the team has been successful in safeguarding funds in anticipation of this project, but more fundraising is definitely needed in the coming years to ensure that the team is ready for this substantial purchase.  

Goal 1.2:  Seek a secure, indoor facility for the CP and Trailer

The CP and trailer are presently stored outdoors and in order to maintain operational capabilities, we need to store this equipment in a heated, inside, secure area.  TCGSAR is proud of the fact that the team can respond to a call with the minimum of delay.  Over the past number of years, we have been fortunate to store our CP & Trailer at a member’s residence and he has looked after the equipment on a regular basis.  In the event of a snowstorm, this member along with assistance from other members have ensured that the CP and trailer are cleaned and ready for service in the event of a call.  Unfortunately we will not be able to continue indefinitely with this arrangement, so the team will need to look at alternate arrangements.

It is now the time to consider a location with heated, secure, indoor storage.

Goal 1.3:  Seek a permanent establishment as TCGSAR Headquarters
The team needs a permanent location to hold meetings and conduct training.  A central location is needed for all the team’s records.

Since inception of the team, the various files created by the organization have been kept at individual residences.  This includes:  member biographic files, financial records, board correspondence and official papers, and training records.  The team would like to establish a SAR library permitting members to read and borrow material.

This fractured nature leads to loss of information and files.  The team needs a location where all files can be securely stored.

2.  Team Capabilities

Goal 2.1: Membership- Recruitment and Retention

The main asset of our team is our volunteers and without them the team will cease to exist.  In order to maintain an operational readiness and capability to respond to a call-out, the team needs to increase its membership. The team would like to be able to have enough members to staff two operational periods including the required number of Search Managers, Team Captains and Searchers. 

It has been stated by many volunteer organizations “Members talk with their feet”.  Members need to be motivated so that they feel part of our team.  In order to do this we need to pay particular attention to their needs and motivate them to be active in all aspects of the team activities.  Sometimes it is a delicate balance between work, family and interests.  We fall in the interest category, which makes it difficult to attract young members with enough free time to join the team.  We need to develop strategies over the next few years to address the issue of attracting and maintaining members.

Goal 2.2: Training Program

In order for the team to maintain an operational readiness we need to have a well-defined training program that develops a new member to “Searcher Qualified” in the shortest and most efficient timeframe.  Previously we recruited members on an ad hoc basis and did the Searcher Qualified training on an “as needed basis”.  This system was inefficient and somewhat difficult to manage as it required resources to be used on regular team meeting nights and was subject to the availability of trainers.  

We need to develop a system where we train our new members on a regular planned program, probably 4 to 6 times a year and the training to be done in 1 or 2 sessions.  In conjunction with this we need to manage and track the training for each member to ensure that we can get him or her Searcher Qualified with the minimum of delay thereby keeping their interest 

The team needs to have an available set of training modules for each level:  entry level, searcher, team captain and search manager.  Ideally this would be a provincial standard available to all teams.  A SAR career path should be available for interested members with clear guidelines, qualifications and training requirements.

Goal 2.3:  Instructor/Trainer Capability

TCGSAR has been very fortunate of the past number of years to have excellent trainers on the team who are willing to provide training to our members.  It is difficult to find a person that has the wealth of knowledge and the ability to present this knowledge in a logical concise manner.  We have relied on a couple of members in the past but we can’t expect these members to continue with the same pace that we have seen in the past.

The team needs to expand the training base so that more members will be responsible to assist in the training program.  Our vision in this aspect should be to have “Subject Matter Experts” in all the various parts of SAR who can assist with the training.  We have started to see this development recently in our GPS and Lost Behavior training programs, but this needs to be expanded to include all other areas.

We have a very good cross section of expertise in our team and it is time to draw upon that expertise to assist in our training, as well as seeking specialized recourses from outside the team.

Goal 2.4 Technology in SAR 

The Team has acquired handheld GPS’s, a desktop computer, two laptops and will be receiving a number of new digital radios.  There has been a strong focus on managing searches using this new equipment with its specialized software.  This trend will continue.  

The team needs a plan for maintaining and managing this equipment, as well as additional training to teach overhead staff on the use of the automation.  This puts an additional load on an already overworked training regime.  As well, financial plans will have to be established for replacing this equipment when it becomes obsolete.

Goal 2.5:  Preventative SAR Plan

TCGSAR has been very active in the education of the public and our goal is to continue with this initiative. 

The Adventure Smart program is committed to educating the public about the inherent risks involved when enjoying outdoor activities such as hiking, kayaking, skiing, snowboarding and mountain biking.  Adventure Smart wants to encourage outdoor enthusiasts to:
· Know the code of Responsibility for outdoor activities.
· Write a trip plan before you go and leave it with a friend or family member.
· Always carry the "10 Essentials".
 

The program is comprised of three components:
· Hug a Tree targeted at children grades K-6.
· Survive Outside targeted at people age 12 yrs - 99yrs.
· Snow Safety Education Program targets children in grades 4 - 6.
Goal 2.6:  Management of the Team – Governance Structure

Over the past few years there has been limited interest expressed in becoming a member of the executive and there are also issues related to the succession planning for current executive members.  With our present system it is possible to have a complete turnover of the executive at the same annual general meeting.  While this is in accordance with our current by-laws, it does not allow for continuity of the executive.  The system of vice-president is also not in effect which leaves a gap, should the president not be able to continue with his or her office to full term. The executive needs to review its processes and by-laws related to the election, and continuity of the executive positions.  This review should also include a thorough review of our current structure to ensure that the best utilization of the limited executive resources.

Goal 2.7:  Management of the Team – Five Year Financial Plan

TCGSAR needs a 5-year financial plan so that the team can continue to grow and meet the needs of the future.  This plan should be developed, taking into account the requirements of the Strategic Plan, so that we are able to set priorities and plan for the training and equipment replacement needed for the short and long term goals of the team.

3.  Corporate Relations

Goal 3.1:  Public / Community Relations initiative

TCGSAR searches are usually highly visible public interest events that are managed in the media by the Police Agency.  This creates a situation where the team receives limited visibility for their efforts and is detrimental to the team when it comes to attracting funding.

In a recent article in a local newspaper, the question was asked by a prominent outdoor journalist “Who will search for you in the woods if the fire department does not get funding?”  This indicated a total lack of understanding as to the role of Ground Search and Rescue in New Brunswick.

TCGSAR needs to develop a public relations capability where we can promote what we do and increase our level of recognition in the community.  We should publicize all events that we are involved in and include news releases when we receive funding from various sources.

Goal 3.2:  Liaison with Police and other Partners

The RCMP, local police agencies and Parks Canada task TCGSAR for searches so it is important that they know the team capabilities.  Regular meetings with police, outdoors organizations and municipalities are an important part of the promotion of our team and our capabilities.

We need to develop a yearly plan of the agencies and organizations that we need to visit, and develop a number of our members to take part in these meetings.
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